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Understanding the Task-oriented  
TEAM Members

Dominant
Direct 
Decisive

Mention the goal first and the benefit to accomplishing the goal.

Cautious
Calculating
Correct

Need: 
To be respected, followed

Communication style: 

Straightforward communication
Gifted: 

Getting tasks accomplished
Motivated by: 

More authority or challenges and developing solutions for success

Ideal Environment: 
Provide challenges, minimal details

Working on a task:

Provide a plan or a structure with an explanation of the purpose 
in attempting the task.

Need: 
To be included in the process

Communication style: 

Logical and detailed

Gifted: 
Analyzing tasks and procedures

Motivated by: 
Knowing the task was executed with excellence and quality. 
Also, validation of being correct

Ideal Environment: 
A setting that stresses the importance of doing things right.

Working on a task:

D
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Nature

Need

Interact with

Verbal tones

TEAM MEMBER NAME

Nature

Need

Interact with

Verbal tones

Nature

Need

Interact with

Verbal tones

Nature

Need

Interact with

Verbal tones

TEAM MEMBER NAME

TEAM MEMBER NAME TEAM MEMBER NAME

Adjusting Myself  To My TEAM
(Refer to pages 20 - 23) 
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Understanding the People-oriented 
TEAM Members

Provide an overview and assign short-term steps with rewards 
for each step that is accomplished. Paint the picture “up front” of 
their success and of them looking good.

Need: 
To be liked and affirmed

Communication style: 
Friendly, informal communication

Gifted: 
Persuading others with excitement and enthusiasm 

Motivated by: 
 Image, how it will make them look

Ideal Environment: 
Open, flexible, fun, minimal structure

Working on a task:

Provide simple, written, step-by-step instructions with sugges-
tions on how to accomplish the task. When possible, assign one 
task at a time.

Need: 
To feel safe - to have harmony 
and  teamwork

Communication style: 
Warm, open, sincere

Gifted: 
Solving people problems and relating to others

Motivated by: 
Peace and stability. Knowing what to expect and minimal problems. 

Ideal Environment: 
A peaceful, helpful atmosphere where everyone gets along with 
no conflict.

Working on a task:

I

S
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TEAM Exercise
DISCovering your TEAM

From the DISC 
information found on 

pages 18 and 19, fill in the 
blanks in the column to 
the right about yourself. 

2.
Need:

Based on your 
Personal Flow Chart 

on page 15, copy your 
Personality Map, or Flow 
Chart, onto the graph to 
the right.

1.

Communication style: 

Motivated by: 

Gifted: 

MY NAME:

Now interact with 
your Team. Get 
together with your 

TEAM members, and 
share the  information  
taken from pages 20 - 
23 based on the MOST 
predominant  personality 
style. In the right column 
with each other.
Then, fill in the blanks on  
page 27.

3.

Ideal Environment: 

Working on a task:

UNDERSTANDING MYSELF


